
Emerging Leader Programme 

A seven-month development programme for high-performing 
managers and emerging leaders in the charity, social 

enterprise and cultural sectors. 
 

The Emerging Leader programme will work with a group of 24 experienced managers to 
provide them with the skills necessary to succeed as a leader in the social or cultural 
sectors. 
 
Over the course of 6 months, participants will reflect on their own authentic leadership 
style, understand their strengths and areas for development, focus on the wider systems 
in which they exist and increase their understanding to working with and through others. 
 
With extensive face-to-face learning, individual coaching, a personalised 360 review and 
two residentials, the programme will also provide the opportunity to build strong 
networks with participants from across the social and cultural sectors in Hull & East 
Yorkshire. Participants will come out of the programme more with a toolkit of skills to 
take back to their organisation, and the confidence, network and drive to effect positive 
social change.  
 
Successful participants on the programme will receive the title of Clore Social Fellow and 
will join the nationwide Fellowship network.  
 
Programme Structure 
 
With extensive face-to-face learning, including individual coaching, a personalised 360 
review and residentials, the programme focuses on personal self-development and 
provides a host of opportunities to build strong networks with participants from across 
the social and cultural sectors in Hull and East Yorkshire. 
 
The Emerging Leader programme will run over the course of seven months, from May to 
October 2018. The time commitment will be approximately one day a week for the seven 
months of the programme’s duration. This includes five full days of face to face training, 
and activities that can be built around participants’ work/life diaries. Participation will 
require the agreement of their line manager, CEO or Chair of the Board of Trustees via the 
completion of a nominator form.  
 
The programme is free, but participants or their organisations will have to cover travel 
to/from programme activities.  

Apply now for this programme.  

 

https://www.tfaforms.com/4656087


 

The face-face sessions will cover activities and topics such as:  
 
Understanding leadership strengths and weaknesses  

Innovation - Human Centred Design  
Coach as Leader and effective coaching skills  

Foresight and systems thinking  
Action learning   

Conflict management 
Peer coaching 

Improvisation  
 How to look after yourself as a leader 
                                                                                                                    Power and Influence 

 
Who? 
 
Emerging leaders are high performing managers and future leaders with between 3-8 
years experience of leading projects, staff and volunteers. They are individuals who will 
likely lead an organisation in the next 5-10 years and have existing aspirations to lead 
social change, and drive change in their teams and organisations.  
 
They are open to learning, cooperative, inquisitive and resourceful. As the programme is 
intensive they need to be committed to the process. They are agile and willing to 
challenge current practices. They are open to personal and professional challenge.  
 
How to apply: 
 
Applicants will have to fill out an online form, and will need nominations in support of 
their application. 
 
Applicants are expected to allocated a day a week for programme activities over the 
course of six months and will require the agreement of their line manager, CEO or Chair of 
the Board of Trustees.  
 
Applications open:  26th January 2018  
Applications close: 10 March 2018 
Places confirmed: 26 March 2018 
Online pre-programme activity starts: 2nd April 2018 
Residential 1:  23rd - 25th May 2018  
Residential 2:  19th - 21st September 2018  
Transition Day: 21st November 2018  
 
 

Apply now for this programme.  
 
 

 

https://www.tfaforms.com/4656087


 

 
Example of programme structure  

 
Time Commitment  
 
It is expected that participants will input the equivalent of 1 day a week of time into the 
programme. This is an average calculation across the seven months and includes all of 
the face to face sessions at the residentials where you will actually be away from your 
desk for 2.5 days, as well as the time you will be expected to read, watch and listen to 
content, which you may choose to do in your own time. 
 
You will be expected to participate in group activities such as a team challenge, action 
learning sets and peer coaching. These activities will fit around the commitments of the 
group, but will still be time away from your ‘day job’. These could be face to face but they 
could also be via virtual meeting or remote team working. This will depend on how the 
groups you are in decide to work. Your individual and peer coaching could also be done 
on the phone or virtually, to reduce time spent on travelling.  
 
Due to the time commitment required to participate in this programme you will need to 
have sign off from someone more senior in your organisation.  
 
Please note: Some dates are subject to change but will be finalised on confirmation of a 
place on the programme  

Apply now for this programme.  

 

https://www.tfaforms.com/4656087


 

 
 
 
 
 
FAQs 
 
I fit the criteria, but do not view myself as a leader. Should I apply?  
 
Absolutely. Leadership is not a strictly defined ‘thing’ and what leadership is differs from 
person to person. A vast majority of leaders do not self-identify as leaders. What is 
important is that you are committed to social change and developing as an individual - 
we’ll take care of the rest.  
 
How do I apply to a HEY100 programme?  
 
All applications are online via www.HEY100.org.uk. We actively support applications from 
people with seen and unseen disabilities or additional needs. Anyone with additional 
needs can contact us via email or via telephone for alternative ways to apply.  

What is the selection criteria for HEY100? 

Applications will be judged on the merits of answers, and perceived fit for the programme 
and cohort. As such, it is really important that people applying to the programme take the 
time to think about their answers. Applicants might want to review the questions and 
complete a draft on a separate document, which can then be copy and pasted into the 
online form. You won’t be able to start the form and come back to it..  

The places on the programme will be offered in the first instance to people employed or 
in a formal capacity within an organisation. If you work freelance, as a consultant or in 
another capacity, such as volunteer, you are still welcome to apply to the programme, but 
with the awareness that places will be offered to successful applicants employed by 
voluntary, social enterprise and cultural organisations. Places for people employed by 
social purpose organisations will be prioritised as it is important that participants on the 
programme have opportunities to practice their leadership in a real world setting and are 
part of a team, no matter how large or small.  

Where will residentials be held?  
 
Residentials will be held outside of Hull City Centre, but in the broader region of Hull and 
East Yorkshire.  
 
What is HEY100?  
 

 

http://www.hey100.org.uk/


 

HEY100 is a Clore Social Leadership initiative that, throughout 2018, will provide free 
leadership and management training to social purpose organisations, primarily 
voluntary, cultural and community enterprise sectors in Hull and East Yorkshire.  
 
Supported by the Big Lottery Fund, The Rank Foundation, Arts Council England, and the 
Calouste Gulbenkian Foundation (UK Branch), the programme has been developed with 
and for social and cultural leaders in the region.  
 
About Clore Social Leadership 
 
Clore Social Leadership is a charity committed to social change. We find and develop 
leaders with a social purpose so that they can transform their communities, organisations 
and the world around them. 
 
In addition to HEY100, we run a number of national leadership development programmes 
and have a community of over 150 social leadership Fellows. You can find out more about 
Clore Social Leadership on our website http://www.cloresocialleadership.org.uk/ 
 
Testimonials  
 
“I would like to thank you for enabling me to focus on my own aspirations while providing 

information to enable me to be a better leader within my organisation.” 2016 Emerging 

Leader programme participant  

 

“Clore6 came along at a perfect time for our organisation and our participant. She had just 

moved into a Senior Management role and the experience has supported her in excelling in 

this role by providing reflective space, peers to explore challenges/experiences with and 

experiences to deepen her knowledge & experience of leadership skills.”  Line Manager of 

2016 Emerging Leader Clore6 Fellow 

 
 
 

 

https://biglotteryfund.org.uk/
http://rankfoundation.com/
http://www.artscouncil.org.uk/
https://gulbenkian.pt/uk-branch/
http://www.cloresocialleadership.org.uk/

