
New to Management  
 

A four month programme developing the key skills that new 
managers need to succeed.  

 
 
New managers are the long-term future of our sectors. However, an ever-challenging 
operating environment means that, often, they do not receive the early stage support and 
development that they could benefit from. New managers often hold important 
relationships, manage teams and budgets and work closely with beneficiaries.  
 
The HEY100 New to Management programme will provide these individuals with a toolkit 
of practical skills and techniques to help them succeed and grow as managers. The 
programme will also engage new managers with the foundational elements of leadership.  
 
A cohort of 24 new managers will be trained in the skills of effective management and 
introduced to the foundational elements of social leadership. They will be challenged to 
develop solutions to some of the challenges facing the social and cultural sectors in Hull 
& East Yorkshire.  
 
Programme Structure 
 
The new to management programme will run from August to November 2018.  
 
The programme will consist of six one day face-face sessions and supplementary online 
learning. These session would be full-day (9:30 - 4:30).  
 
During the gaps between face-face sessions, participants will put into practice the ideas, 
processes and techniques covered in the session, with an expectation that they will 
report back. Action learning and group challenges will also take place during these gaps.  
 
All in all, we anticipate a time commitment of approximately 72 hours.  
 
 

The face-face sessions will cover topics such as:  
 
Self awareness - your values and your “why” 

Handling mistakes and dealing with conflict  
Leading effective meetings  

Problem solving and decision making  
Giving and accepting feedback  

Building high performing teams 

 



 

Dealing with and adjusting to change  
Delegating responsibility  

Organisational effectiveness, impact and evaluation 

 
 

The online learning will cover: 
 
A 360 Evaluation 

Coaching skills 
Introduction to project management 

Digital toolkit of tips and guidance for use during 
and after programme 

 
 
Who? 
 
New managers are those who have anywhere between 0-3 years experience in managing a 
project or team in the charity, social enterprise or cultural sector. They may work full-time 
or part-time.  
 
They will be excited by the prospect of driving social change and have aspirations of 
being a leader in the future. 
 
A taster session will be held in May to provide new managers an opportunity to learn 
more about the programme.  
 
How to apply: 
 
Expressions of interest open:  26th January 
Applications open:   9 April 
Taster session:                          15 May 
Applications close:   29 May 
First session:                             13 September 
Second session:    14 September 
Third session   9 October 
Fourth session:   23 October  
Fifth session:      13 November  
Sixth session:   27 November  
 
Please note: Some dates are subject to change but will be finalised on confirmation of a 
place on the programme  
   

 



 

Example programme structure 

 
 
Time commitment 
 
There will be six face to face days of training out of the office plus additional work and 
activities to be carried out in your own time between these face to face activities. Some of 
these activities will be completed alone, some will be in pairs and some will be group 
activities. It is expected that the majority of these activities will be completed online and 
there will not be a requirement to meet face to face.  
 
You should seek agreement from your line manager to participate in the programme and 
discuss ways in which you can use your learning on the programme when you get back 
into your organisation.   

 



 

FAQs 
 
What will I actually get out of this programme?  
 
A tool-kit of management skills that will help you succeed and grow in your role. This 
includes training on how to handle difficult conversations, motivate and develop teams, 
develop strategy and evaluate impact. You will come out of the programme more 
confident, able and motivated to deliver and drive social change.  
 
How do I apply to a HEY100 programme?  
 
All applications are online via www.HEY100.org.uk. We actively support applications from 
people with seen and unseen disabilities or additional needs. Anyone with additional 
needs can contact us via email or via telephone for alternative ways to apply.  

What is the selection criteria for HEY100? 

Applications will be judged on the merits of answers, and perceived fit for the programme 
and cohort. As such, it is really important that people applying to the programme take the 
time to think about their answers. Applicants might want to review the questions and 
complete a draft on a separate document, which can then be copy and pasted into the 
online form.  

The places on the programme will be offered in the first instance to people employed or 
in a formal capacity within an organisation. If you work freelance, as a consultant or in 
another capacity, such as volunteer, you are still welcome to apply to the programme, but 
with the awareness that places will be offered to successful applicants employed by 
voluntary, social enterprise and cultural organisations.  

What is HEY100?  
 
HEY100 is a Clore Social Leadership initiative that, throughout 2018, will provide free 
leadership and management training to the voluntary, cultural and community enterprise 
sectors in Hull and East Yorkshire.  
 
Supported by the Big Lottery Fund, The Rank Foundation, Arts Council England, and the 
Calouste Gulbenkian Foundation (UK Branch), the programme has been developed with 
and for social and cultural leaders in the region.  
 
About Clore Social Leadership 
 
Clore Social Leadership is a charity committed to social change. We find and develop 
leaders with a social purpose so that they can transform their communities, organisations 
and the world around them. 
 

 

http://www.hey100.org.uk/
https://biglotteryfund.org.uk/
http://rankfoundation.com/
http://www.artscouncil.org.uk/
https://gulbenkian.pt/uk-branch/


 

In addition to HEY100, we run a number of national leadership development programmes 
and have a community of over 150 social leadership Fellows. To find out more visit 
http://www.cloresocialleadership.org.uk/ 

 

http://www.cloresocialleadership.org.uk/

