
Senior Leader Masterclasses  
 

 

A series of evening sessions for CEOs and senior leaders, led 
by expert facilitators and designed to engage, challenge and 

inspire. 
 

 
Over the course of seven evening sessions, Masterclasses will engage senior leaders 
(CEOs, Directors or equivalent) in a forum style event where you will come together to 
learn, debate and collaborate on some of the most pressing issues facing social and 
cultural sector organisations.  
 
The sessions are designed as a ‘deep dive’ into the topic, facilitated by an expert. You will 
then participate in a facilitated discussion with the other participants to learn about their 
real world solutions to some of these leadership issues.  
 
Senior leaders in the social and cultural sectors need a space where they are challenged 
to think differently and courageously, applying their new knowledge to their own real life 
challenges.  
 
The HEY100 Masterclass series will provide an engaging, challenging insight into topics 
already at the forefront of leader’s minds, and a space to constructively discuss these 
issues with a group of senior leaders.  
 
Senior leaders participating in these masterclasses will  

- Be challenged with new thinking 
- Gain insight to modern leadership practices 
- Supported through discussion and access to learning from other senior leaders  
- Learning from experiences shared by senior leaders facing similar challenges 
- Thinking space to consider the next steps to move themselves and their 

organisations from where they are to where they want to be 
- Enhance their connections to other senior social leaders 

 
Programme Structure 
 
Masterclass events will run from 6:30 PM - 8:30 PM at either C4DI or Gosschalks  
 
All of the masterclasses will have learning objectives, a small amount of preparation and 
homework to aid deep reflection and embed learning, and will offer a deep-dive into the 
following topics: 

 

http://c4di.co.uk/
http://www.gosschalks.co.uk/


 

 

 
Emotional Intelligence and Emotional Organisations 

Entrepreneurial Mindset  
The Science of Storytelling 
 

Digital Success - Digital Marketing and Behaviour  
Sustainable Futures 

  
                                                                   Futurology - Creating and planning for the future 
Collaboration  

 
Who? 
 
The Masterclass programme is open to Chief Executive Officers or Directors (or 
equivalent) of a social or cultural organisation. No past leadership development 
experience is necessary, but an understanding of social leadership informed through your 
leadership experience is a must.  
 
Through the Masterclass series you will: 

- Be challenged on your understanding of leadership.  
- Gain insight into the latest discussions around social leadership. 
- Be supported by a cohort of senior leaders. 
- Learn techniques and skills to move yourself and and your organisations forward. 

 
It is likely you have at least 8+ years experience of leading an organisation  
 
How to apply: 
 
Applications Open:  26th January, 2018  
Applications Close:  26th February, 2018 
First Session:  14th March, 2018 
Second Session: 25th April 2018 
Third Session: 23rd May 2018 
Fourth Session:  27th June 2018 
Fifth Session: 26th September 2018 
Sixth Session: 24th October 2018 
Seventh Session: 21st November 2018 
 
Please note: Dates and final locations are subject to change and will be finalised when 
your place on the programme is confirmed.  
 
Applicants will have to fill out a brief online application form and demonstrate that they 
meet the eligibility criteria and their motivations for applying.  
 
It is expected that applicants will commit to attending all of the masterclass sessions in 

 



 

the series.  
 
FAQs 
 
What will I actually get out of this programme?  
 
Expert insights to some of the most pressing issues senior leaders must address. ‘It’s 
lonely at the top’ so you will also get access to a group of leaders who are facing similar 
challenges to you and a space where you can be honest and open about these challenges.  
 
How do I apply to a HEY100 programme?  
 
All applications are online via www.HEY100.org.uk. We actively support applications from 
people with seen and unseen disabilities or additional needs. Anyone with additional 
needs can contact us via email or via telephone for alternative ways to apply.  

What is the selection criteria for HEY100? 

Applications will be judged on the merits of answers, and perceived fit for the programme 
and cohort. As such, it is really important that people applying to the programme take the 
time to think about their answers. Applicants might want to review the questions and 
complete a draft on a separate document, which can then be copy and pasted into the 
online form.  

The places on the programme will be offered in the first instance to people employed or 
in a formal capacity within an organisation. If you work freelance, as a consultant or in 
another capacity, such as volunteer, you are still welcome to apply to the programme, but 
with the awareness that places will be offered to successful applicants employed by 
voluntary, social enterprise and cultural organisations.  

What is HEY100?  
 
HEY100 is a Clore Social Leadership initiative that, throughout 2018, will provide free 
leadership and management training to the voluntary, cultural and community enterprise 
sectors in Hull and East Yorkshire.  
 
Supported by the Big Lottery Fund, The Rank Foundation, Arts Council England, and the 
Calouste Gulbenkian Foundation (UK Branch), the programme has been developed with 
and for social and cultural leaders in the region.  
 
About Clore Social Leadership 
 
Clore Social Leadership is a charity committed to social change. We find and develop 
leaders with a social purpose so that they can transform their communities, organisations 
and the world around them. 
 

 

http://www.hey100.org.uk/
https://biglotteryfund.org.uk/
http://rankfoundation.com/
http://www.artscouncil.org.uk/
https://gulbenkian.pt/uk-branch/


 

In addition to HEY100, we run a number of national leadership development programmes 
and have a community of over 150 social leadership Fellows. To find out more visit 
http://www.cloresocialleadership.org.uk/ 

 

http://www.cloresocialleadership.org.uk/

