
Trustee Learning 
 

 

A nine-part online learning programme for trustees focused 
on the skills required for good trusteeship  

 
 
Trustees play a crucial role in managing and directing charities. Good trusteeship as a set 
of skills and behaviours is an invaluable asset to organisations and contributes to the 
sustainability, effectiveness and efficiency of an organisation. 
 
The HEY100 trustee learning series will engage trustees in Hull and East Yorkshire with 
understanding, analysing and developing the skills and attributes required for good 
trusteeship.  
 
The trustee learning programme is an opportunity for trustees to develop and grow in 
their role in a supported, structured manner. Trustees will finish the programme with a 
greater sense of confidence and a toolkit of activities to take back to their board.  
 
Programme Structure 
 
The trustee programme will consist of nine online modules between March 2018 and 
December 2018. These will be supported by monthly live Q&As where you will be able to 
ask questions about the content and hear from someone with experience in that topic 
area.  
 
Each online Q&A will be one hour in length. Participants will be able to log-on 
independently. Combining the time required to complete the online learning modules and 
attendance at the online Q&A, we estimate the overall time commitment as close to 18 
hours.  
 
The online Q&A sessions are not compulsory but we highly recommend participants join 
them to get the full learning experience of the programme. 
 
The general structure of each session will be as follows:  
 
1. Online learning module shared in advance of the live Q&A 
2. Online live Q&A 
3. Further reading and content for those interested in that module topic 
 

Apply now.   
 
 

 

https://www.tfaforms.com/4656643


 

The trustee learning programme will consist of nine modules:  
 
Introduction to Trusteeship & Course Overview 
The charity sector, challenges facing trustees and motivations for being a trustee 
 

Your role as a trustee  
                                                                             Your role and, liabilities and terms of 
office 
Board operations  
Reporting requirements, legal structures, strategy and impact 

Finance  
Finance, funding, risk and reporting  

Board performance 
Board dynamics, diversity, getting things done, collective decision making 

 
Personal impact 

Skills analysis, personal development, wellbeing, authentic leadership  
 
Managing risk 
Strategy, decision making, reputational risk, using data to manage risk 

 
Innovation in the context of continuous improvement 

Challenging status quo, creative thinking, innovation processes 
 

Programme review and development plans 

 
Who? 
Available to all trustees of registered charities and social enterprises, although targeted 
at those with less than 1.5 years experience of being a trustee.  
 
How to apply: 
 
Applications Open:  26th January, 2018  
Applications Close:  10th March, 2018* 
First Q&A Session:  12th March, 2018 
Second Q&A Session: 9th April 2018 
Third Q&A Session: 14th May 2018 
Fourth Session:  Face to Face learning event in June  
Fifth Q&A Session: 9th July 2018 
Sixth Q&A Session: 10th September 2018 
Seventh Q&A Session: 8th October 2018 
Eighth Q&A Session:  12th November 2018 
Ninth Session: 10th December 2018 
 
Please note: The dates above are subject to change and will be finalised when your place 

 



 

on the programme is confirmed. 
 
Applicants will be required to fill out a short form demonstrating that they meet the 
eligibility requirements and are committed to the programme.   
 
*Although this programme has an initial closing date we will accept rolling applications 
throughout the year to this programme.  
 
 
FAQs 
 
What will I actually get out of this programme?  
 
A tool-kit of training and content focused on great trusteeship. It will help you succeed 
and grow in your role. The toolkit and contents will be available for you to use with your 
own trustee board and future inductions for new trustees in your organisation.  
 
How do I apply to a HEY100 programme?  
 
All applications are online via www.HEY100.org.uk. We actively support applications from 
people with seen and unseen disabilities or additional needs. Anyone with additional 
needs can contact us via email or via telephone for alternative ways to apply.  

What is the selection criteria for HEY100? 

Applications will be judged on the merits of answers, and perceived fit for the programme 
and cohort. As such, it is really important that people applying to the programme take the 
time to think about their answers. Applicants might want to review the questions and 
complete a draft on a separate document, which can then be copy and pasted into the 
online form.  

The places on the programme will be offered in the first instance to trustees or those 
seeking to become a trustee in the next six to twelve months. If you work freelance, as a 
consultant or in another capacity you are still welcome to apply to the programme 

What is HEY100?  
 
HEY100 is a Clore Social Leadership initiative that, throughout 2018, will provide free 
leadership and management training to the voluntary, cultural and community enterprise 
sectors in Hull and East Yorkshire.  
 
Supported by the Big Lottery Fund, The Rank Foundation, Arts Council England, and the 
Calouste Gulbenkian Foundation (UK Branch), the programme has been developed with 
and for social and cultural leaders in the region.  
 

Apply now.   

 

http://www.hey100.org.uk/
https://biglotteryfund.org.uk/
http://rankfoundation.com/
http://www.artscouncil.org.uk/
https://gulbenkian.pt/uk-branch/
https://www.tfaforms.com/4656643


 

 
About Clore Social Leadership 
 
Clore Social Leadership is a charity committed to social change. We find and develop 
leaders with a social purpose so that they can transform their communities, organisations 
and the world around them. 
 
In addition to HEY100, we run a number of national leadership development programmes 
and have a community of over 150 social leadership Fellows. To find out more visit 
http://www.cloresocialleadership.org.uk/ 
 
 

 

http://www.cloresocialleadership.org.uk/

